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Board Conference Call Minutes
July 13, 2011
Roll Call-Diane B.

Roll was taken; all members were present.  FNS and FRAC representatives were present as well.
Welcome & Agenda Review-Diane H.
Diane welcomed members to the meeting.  There were no additions to the agenda.
Guests- 
USDA Update: Tina Namian
FNS was pleased with participation in the recent Integrity Rule Webinar.  She reported that the At-Risk After School Meals Handbook was released in June.  Tina is working on the “At-Risk” Questions and Answers, consolidating them into one set and is scheduling a Webinar on “At-Risk” in August.  Also FNS has selected a contractor for the Best Practices study of states that were approved to serve suppers as part of the program.  Nine states will be selected to participate.  Tina also noted that the reimbursement rates for 2011 and the on-line regulations should be available any day.

Issues:

Tina shared a clarification with the Board regarding the State’s role in 5-day reconciliation.  One USDA region raised a question regarding whether or not the state agency was required to test 5-day reconciliation at the same level that sponsors had to check their providers.  Tina reaffirmed that states were required to do the same check, as issued previously in the 2005 FNS Guidance.  There is no change to the original policy.

Tina reminded the Board that IRS has been revoking the non-profit status of organizations that have not filed a report in three consecutive years.  A revocation list came out in June.  FNS issued guidance to states for checking Summer Food Service Program sponsors initially; however, separate guidance for checking CACFP institutions will be forthcoming.  The list is on the IRS website and there is a link to it on the FNS “Summer” policy website.   

Diane H. asked Tina if FNS was starting up the Paperwork Reduction group.  Tina said they were working on plans and will have the first meeting at the TSA Conference.  She asked the CACFP NPA to select a representative to participate on the workgroup.
FRAC Update: Geri Henchy
Geri reported that the biggest issue underway right now is the battle of the budget.  FRAC is working on protecting the entitlement programs; however, she has not had any indication that food programs were being considered for cuts at this point.

Geri attended the obesity meeting in California and spoke on the IOM recommendations.  She provided an overview of the recommendations and emphasized that CACFP was heavily involved in working on obesity issues as well.  She encouraged community groups to contact and work with their local CACFP staff in a common effort to reduce obesity and establish the IOM recommendations for children in care.

Since all Board members had not received FRAC’s letter regarding the Reauthorization provision on full use of federal child nutrition funds, Geri re-sent it to ensure that the Association had the information.  She asked the Board how various states were approaching implementation.  In some states the Governor has signed the agreement but child nutrition staff is being furloughed or is facing reduction-in-pay nonetheless.    Other governors have not signed because of incompatibility with provisions in union contracts, for example, and are planning staff reductions that include child nutrition staff.  In addition, some states have elevated their issues up to USDA-FNS.  Many states believe that FNS will have to begin monitoring to ensure the requirement has been implemented.  However, there are indications that FNS has already contacted some state agencies.  Geri reminded us that advocates at the local level may be able to assist state agencies as well.  
As a part of Geri’s discussion regarding nutrition initiatives underway, a question was raised regarding the possibility of Michelle Obama’s speaking at the CACFP NPA Conference in 2012 on her new initiative, “Lets Move.”  The Board enthusiastically decided to send an invitation to her office and notify FNS that we wanted her to come.  In addition, a contact will be made to FNS Deputy Administrator Audrey Rowe to ask for her support in encouraging the First Lady to accept.
Review and Approval of Minutes-Diane B.
The minutes from the June 8, 2011 meeting were reviewed and approved as submitted.  Ellen moved they be accepted, Renee seconded the motion and it was passed.
Review and Approval of Treasurer’s Report-Connie
Connie reported a beginning balance of $29,047.88, with deposits from membership dues totaling $880.00, expenses of $440.94 and an ending balance of $29,486.94.  Diane B. moved that we accept the Treasurer’s Report as submitted; Mary Lou seconded the motion and it was passed.

Connie reminded us that notices for 2012-13 dues will go out August 15th and are due back by the beginning of the FFY, October 1, 2011.  She asked the Board if there might be a concern or confusion among states that paid last year’s dues late when statements come out shortly after their previous payment.  Overall Board members did not believe it would be an issue.
Committee Reports

Membership Committee-Connie
Connie reported a current membership total of 281 members paid to date.  She received dues from Indiana, Arizona, Arkansas, Massachusetts and Louisiana, and expects California’s payment, which is in process.  She has not received the payment she anticipated receiving from Puerto Rico.

Old Business

Nominating Committee-Lynne

Lynne reported that ballots were sent to all paid and pending members except for those in Massachusetts and California.  To ensure all new and pending members receive ballots, Laurie and Connie will send the lists with emails for California and Massachusetts respectively to Lynne.  Diane B. reported that Colorado is updating their list as well and will ensure that Lynne receives information on their new members.  Seventy-two ballots have been returned to date.  Lynne will notify the Board of results by September 1st.

Web Site Update-Louise/Diane H.

Diane H. reported that the web subcommittee had a conference call with Matt Graves regarding terminating his contract.  He agreed to the terms and was paid for work done to date.

The Board voted to hire John Kane as the new CACFP NPA Webmaster.  Diane H. will send him the new contract.  We will ask John to participate with us at our next meeting to discuss his ideas for enhancing the Web Site functionality.  At the top of the list will be developing an electronic dues notice and accessing the new member page by issuing individual member passwords.
The Board also discussed a logo for the new site and reviewed several ideas that were presented to the Board for consideration.  After discussion it was agreed that the apple with a heart would best exemplify the direction of CACFP and the Association and would fit the format best.

2012 NPA Conference-Ellen

Ellen reported that we would not schedule a planning session in Austin.  Instead, planning will be by conference call with chairpersons and committee members beginning in September.  This is in part to ensure that travel funds will be reserved for members to attend the conference in states where travel is restricted.  It is also more fiscally sound for the Association.
New Business

Membership Fee Structure-Diane H./Connie

Membership fees for the new 2-year membership must be set by the Board prior to sending out notices August 15th.  Connie will develop a proposal for the new fee structure and submit it to the Board for a final decision prior to August 15.
CACFP Consortium-Diane H.

The Consortium provides a forum for all areas involved in implementing the IOM recommendations, i.e. Sponsors, state agencies, et al, to discuss issues and provide comment.  Diane H. represented the CACFP NPA at the meeting.  There were a number of people in attendance from different organizations such as The Forum, TSA and independent CACFP sponsoring organizations.  The Consortium has opened the door for groups to share information and keep up with the most current information on implementing the IOM recommendations.
Message of the month-(July)-Louise
Louise agreed to prepare the message for July.  It will include an item encouraging members to vote with a note to contact Lynne, if a ballot was not received.  Louise will also include items from the FNS Update,  such as the At-Risk Handbook and Q and A’s to be released soon, the clarification on five-day reconciliation and the paperwork reduction workgroup.

Other

Next Meeting: There will not be an August meeting.  The next meeting will be September 14, 2011 @ 1:30 EST.  Diane H. will contact Board members, if there are critical issues that need to be addressed in the interim.  
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